Chandler Ranch Area Specific Plan
Tasks to Completion

Purpose and Intent:

To outline the most significant milestones and tasks to be completed after January 1,
2006, based on the June 13, 2005 schedule that reflects City Council public hearing and
actions by April 2006. (The latest indications are that the project is still on schedule.)

Milestones currently scheduled:

Public Review of the Draft Specific Plan and Draft EIR should be completed
during December 2005

Preparation of the Final SP and EIR is scheduled for January 2006
Response to comments is reflected to occur through February 2006

Public Hearings are scheduled for March and April 2006

Work Elements / Tasks for City after 1/1/06 (assuming schedule holds true):

1.

2.

Review content of comments on the Draft Specific Plan and Draft EIR.

Provide guidance / support / assistance to Rincon, Omni-Means and Penfield-
Smith in preparing responses to comments.

Coordinate, as necessary, with other Agencies related to their comments (e.g.
Caltrans).

Review and approve final draft responses prepared by Rincon, Omni-Means and
Penfield-Smith.

Review status of specific plan process and responses to comments with City
Council ad hoc Committee.

Quantify any mitigation efforts resulting from Draft EIR and establish specific
plan fee schedule, identifying component parts, fees by sub-area (if applicable).

Review specific plan fee schedule with Council ad hoc Committee.

Present structure of fee draft schedule at Property Owner meeting in February,
along with a status report on the Final Specific Plan and Final EIR.

Prepare public notice for General Plan Amendment, Specific Plan adoption, and
Re-Zone actions that will be under consideration; coordinate publication.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Resolve status of major and minor policy issues.
Review status of major and minor policy issues with Council ad hoc Committee.

Prepare staff report for Planning Commission, including draft City Council
Resolutions for (a) Environmental Determination, including findings of over-
riding considerations; (b) Specific Plan fee schedule; (c) General Plan
Amendment and Draft Ordinances for (d) adoption of Specific Plan and (e) Zone
Changes. The staff reports will need to:

o Present all major and minor policy issues, including relevant options;

o Present all requests for exceptions to City standards and policies, along with
implications and related options for consideration;

0 Incorporate any policy provisions that are needed to facilitate implementation
of the specific plan, including but not limited to:

= Financing programs / components involving City approval
= Dedication of public streets/roads and infrastructure sites
= Steps to construct backbone circulation, traffic calming, trails system

Public Workshop before the Planning Commission to brief the Commission and
Council on the content of the proposed Final Specific Plan and EIR (and related
General Plan Amendment, Rezone).

Conduct public presentations at the Planning Commission and City Council
public hearings, seeking certification of the Final EIR and approval of the
components of the Final Specific Plan and related legislative entitlements.

File Notice of Determination on environmental document.

Confirm that the Final Specific Plan, including all graphics, is ready for printing
and distribution, incorporating all input from the City Council action.

Make distribution of the Final EIR and Final Specific Plan as needed to the
various public agencies, property owners, and other interested parties. (Use CD
copies to the extent feasible.)

Post the final EIR and Final Specific Plan on the City web site, preparing an
introductory paragraph.

General Coordination / status reports; property owners & representatives, City
staff, ad hoc Committee, Planning Commission, City Council, consultant team.



The above listed tasks do not include the negotiation of a Development Agreement,
which it is anticipated that one or more property owners may wish to pursue. Also not
included is any special analysis of financing options. Work on both a Development
Agreement and Financing Options could be initiated before the end of 2005 but would
require follow-through into the New Year.

CRASP Tasks to Completion:

1.

Project management continuity could be achieved through a contract services
agreement with Bob Lata to provide services through the first week of April 2006.

A contract services agreement with Heidi Tschudin could focus on:

a. Negotiating a Development Agreement between the City and the
respective property owners;

b. Working with David Taussig and Associates on exploration of
infrastructure financing options;

C. Being in a position to take over project management and complete any
follow-up actions related to the CRASP should the project schedule
extend beyond the first week in April 2006.

Continue reliance on David Taussig & Associates to assist the City and property
owners in exploring infrastructure financing options.

Analysis of Situation:

Current City staffing would not be adequate to provide the level of attention that
is needed to address project management of the CRASP, particularly in light of
the projected time commitments.

The new CDD will need some time to become comfortable with his or her role; it
would be unrealistic to assume that he or she would be able to get up-to-speed on
the CRASP and keep the project on schedule.

Bringing on contract assistance through Heidi Tschudin would allow work to
begin on a Development Agreement and insure that the City has a qualified
person to handle CRASP closure details beyond April 2006.



Contract Services Provided by Bob Lata

General Parameters: Based on the City being reimbursed (with interest) at the time of
development for his full hourly costs, Bob Lata would work as agent of the City of Paso
Robles, with primary responsibility to address the City’s interest in preparation of the
CRASP.

It is estimated that the list of CRASP tasks that will need to be undertaken after 1/1/06
would take between 150 and 200 hours. Bob Lata would invoice for actual hours
expended.

Logistical Factors for contract work by Bob Lata:

. contract work would be an office in his home

all meetings with property owners, Commission and Council would be at the City
Bob Lata would need continued access to City network and loan of paper files
coordination / general support would continue to be provided by Lonnie Dolan
Bob Lata would be available to provide services through April 7, 2006

Cost per hour:

The City bills its in-house staff time at a blended rate of $123/hour. Bob Lata would
provide project management services for $140/hour. For comparison purposes, the costs
of contract services from other sources:

. Rincon: $115-$135/hour
. PMC (Pacific Municipal Consultants): $120-$150/hour
. Heidi Tschudin: $150/hour plus expenses

Heidi Tschudin:

Contract services relating to negotiation of a Development Agreement would need to be
advanced by either the property owners or the City; if the City, the costs would be
recouped (with interest) in conjunction with Building Permits.

For the Development Agreement work Heidi Tschudin has suggested a base contract
amount of $39,000 plus expenses, assuming up to 10 hours per week over a six month
period. Billing would be based on actual time expended.

For project management tasks (if the project is delayed beyond April 2006), Ms.
Tschudin’s contract services would be charged on an hourly basis to the CRASP budget,
to be reimbursed, with interest, at the time of development.

Heidi Tschudin’s scope of work could be adjusted over time, particularly if it appears that
the project schedule will extend beyond the first Council meeting in April 2006.



21.45.010

Article IV. Property Maintenance

Chapter 21.45

DEVELOPMENT AGREEMENTS

Sections:
21.45.010
21.45.020
21.45.030
21.45.040

- 21.45.050
21.45.060
21.45.070
21.45.080
21.45.090
21.45.100

2145110
21.45.120
21.45.130

21.45.140

21.45.150

21.45.160

21.45.170
21.45.180
21.45.190

21.45.200

21.45.210
21.45.220

21.45.230

Purpose and scope.
Authority.
Initiation of hearings.
Applications—Legal interest.
Fees.
Preapplication review.
Application—Contents.
Public notice.
Failure to receive notice.
Planning commission hearing
and recommendation.
City council hearing.

~City council action.
Development agreement—
Contents.

 Development agreement—

Adoption by ordinance—
Execntion of contract.
Recordation of executed
agreement.

Ordinances, regulations, and
requirements applicable to
development.

Subsequently enacted state and

federal Iaws.
Enforcement—Continuing
validity.

Amendment—Time extension—

Cancellation.

Review for compliance—
Community development
director’s authority.
Violation of agreement—City
council review and action.

Moedification or termination for

violationms. )
Consequences of termination.
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21.45.240  Irregularity in proceedings.
21.45.256  Coordination of approvals.
2145010 Purpose and scope.

Development agreements specify the rights and
responsibilitics of the city and developers. Used in
conjunction with annexation, general plan amend-
ments, specific plans, rezoning, planned develop-
ment approval, subdivision approval, conditional use
permit approval, variance approval, or architectural
review approval, development agreements establish
the terms and conditions under which development
projects may proceed. Development agreements are
best used for large, complex, or phased projects
which require extended construction time and which
involve numerous public improvements such as
streets, utilities, flood improvements, schools, parks,
and open space, and other improvements of
community-wide benefit. Under a development
agreement, ptojects may proceed under the rules,
standards, policies, and regulations in effect at the
time of original project approval. (Ord. 600 N.S.
Exh. A (part), 1990)

21.45.020  Authority.

This chapter establishes procedures and require-
ments for development agreements for the purposes
specified in and as anthorized by Article 2.5, Chap-

‘ter 4, Title 7 of the Government Code, Sections

476

65064 et seq. The planning commission may recom-
mend and the city council may enter into a develop-
ment agreement for the development of real property
with any person having legal or equitable interest in
such property, as provided below. At its sole discre-
tion, the city council may, but is not required to,
approve a development asreement where a clear

public benefit or public purpose can be demonstrat-
£d. (Ord. 600 N.S. Exh. A (part), 1990)

21.45.030  Initiation of hearings.

Hearings on a development agreement may be
initiated:

A. Upon the filing of an application as provided
below; or
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B. By the city council by a simple majority vote.
(Ord. 600 N.S. Exh. A (part), 1990)

21.45.040  Applications—Legal interest.

Any person having legal or equitable interest in
real property may apply for a deveiopment agree-
ment, except that a person may not file, and the
community development director shall not accept,
an application which is the same as, or substantially
the same as, an application which was denied within
the previous year, unless the application is initiated
by the city council. (Ord. 600 N.S. Exh. A (part),
1990)

2145050  Fees.

The city council shall establish, and from time
to tirne may amend, a schedule of fees to cover the
city’s costs of processing applications for develop-
ment agreements. (Ord. 600 N.S. Exh. A (part),
1990) ST

21.45.060  Preapplication review.

Before submitting an application and support
materials, applicants shall discuss the proposal with
the community development director and the direc-
tor of public works/city engineer. At such review,
the applicant should present a preliminary site plan
and show basic features of the proposed project,

including its public purposes and/or benefits. The -

applicant or the community development director
may request the city council to authorize processing
of an application. The city council shall, upon re-
quest, determine whether or not to direct staff to
accept a filed application for future consideration.
Such a review shall be at the citv council’s sole
discretion. (Ord. 600 N.S. Exh. A (part), 1990)

2145070  Application—Contents.

A. A development agreement application shall
include the following information:

1. A planning application form and processing
fee; '

2. The names and addresses of the applicant and
of all persons having a legal or equitable interest in
all or part of the property proposed to be used;
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21.45.030

3. Evidence that the applicant:

a. Has alegal or eguitable interest in the proper-
ty involved, or .

b. Has written permission from a person having
a legal or equitable interest to make such applica-
tion;

4. Location of the subject property by address
and vicinity map;

5. Legal description of the property, including
a statement of total area involved;

6. A plan showing the location of all property
included in the request for action, existing and pro-
posed land uses, property lines and dimensions,
topography, significant natural features, setbacks, the
location of all highways, streets and alleys, and the
location and dimensions of all lots or parcels of land
within a distance of three hundred feet from the
exterior boundaries of the property described in the
application;

7. Mailing Iist including addresses of all owners
of adjacent properties within three hundred feet from
the subject propenty boundaries, as shown on the
county assessor’s latest available assessment roll;

8. The proposed development agreement, togeth-
er with all explanatory text, plans, maps, drawings,
pictures and other information as may be required
to evaluate such proposal, and as further described
in Section 21.45.130;

9. Such other information as the community
development director and director of public
works/city engineer may require.

B, The community development director may
waive the filing of one or more of the above items
where the required information is filed with or sub-
sequent to an application for specific plan, rezoning,
planned development, conditional use permit, vari-
ance, subdivision approval or other development
entitiement to be considered concurrently with the
development agreement.

1. The community development director may
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reject any application that does not supply the
required information, or may reject incomplete
applications.

2. The accuracy of all information, maps and
lists submitted shall be the responsibility of the
applicant. (Ord. 600 N.S. Exh. A (part), 1990)

21.45.080 Public notice.

When the community development director
certifies that the application is complete, the item
shall be scheduled for planning commission hear-
ing; and notice of the public hearing, shall be given
inthe manner prescribed by Section 21.23A.040A.
(Ord. 600 N.S. Exh. A (part), 1990)

21.45.090 Failure to receive notice.

The failure to receive notice by any person
entitled thereto by law or this chapter does not
affect the authority of the City to enter into a
development agreement. (Ord. 600 N.S. Exh. A
(part), 1990)
21.45.100 Planning commission hearing
and recommendation.

The planning commission shall consider the
proposed development agreement and shall make
its recommendation to the city council. The rec-
ommendation shall include whether or not the
proposed development agreement meets the fol-
lowing findings:

A. The proposed development agreement is
consistent with the general plan and any applica-
ble specific plan;

B. The proposed development agreement
complies with zoning, subdivision and other appli-
cable ordinances and regulations;

C. The proposed development agreement pro-
motes the general welfare, allows more compre-
hensive land use planning, and provides sub-
stantial public benefits or necessary public
improvements, making it in the city’s interest to

enter into the development apreement with the

applicant; and
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D. The proposed project and development

agreement:

1. Will not adversely affect the health, safety or
welfare of persons living or working in the sur-
rounding area;

2. Will be appropriate at the proposed location
and will be compatible with adjacent land uses; or

3. Will not have a significant adverse impacton
the environment. (Ord. 600 N.S. Exh. A (part),
1990)

21.45.110 City council hearing.

After the recommendation of the planning
commission, notice of a public hearing before the
city council shall be given in the manner provided
for in Section 21.23A.040A. (Ord. 600 N.S. Exh.
A (part), 1990)

21.45.120 City council action.

a. Referral. After it completes the public hear-
ing and considers the planning commission’s rec-
ommendation, the city council may approve, con-
ditionally approve, modify or disapprove the
proposed development agreement. The city coun-
cil may refer matters not previously considered by
the planning commission during its hearing back
to the planning commission for review and recom-
mendation. .

b. Approval. The development agreement may
be approved if the city council makes the findings

* for approval listed in Section 21.45.100. {Orxd. 600

N.S. Exh. A (part), 1990)

21.45.130 Developinent agreement—
" Contents.
A. Development agreements shall include the
following:

1. The duration of the agreement, including a
specified termination date if appropriate;

2. The land uses to be permitted on the prop-
erty;

3. The density or intensity of land use to be
permitted;
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21.45.130

4. The maximum height, size and location of
buildings to be permitted;

5. The reservation or dedication of land for
public purposes to be secured, including, but not
limited to, rights-of-way, open space preservation,
and public access easements;

6. Proposed exceptions frem zoning regula-
tions or other development standards, and find-
ings where required;

7. The time schedule established for periodic
review as required by Section 21.45.200;

B. Development agreements may also include
additional terms, conditions and restrictions in
addition to those listed in subsection A of this
section. These additional terms may include, but
are not limited to:

1. Development schedules providing that con-
struction of the proposed development as a total
project or in phases be initiated and/or completed
within specified time periods; '

2. The construction of public facilitiesrequired
in conjunction with such development, including
but not limited to vehicular and pedestrian rights-
of-way, public art and other landscape amenities,
drainage and flood-control facilities, parks and
other recreational facilities, sewers and sewage
treatment facilities, sewer lift stations, and water
well and treatment facilities;

3. Method of financing such improvements
and, where applicable, reimbursement to devel-
oper or city;

4. Prohibition of one or more uses normally
listed as permitted, accessory, subject to review or
subject to conditional use permit in the zone nor-
maily allowed by right;

5. Limitations on future development or spe-
cial terms or conditions under which subsequent
development approvals pot included in the agree-
ment may occur;

6. The requirement of a faithful performance
bond where deemed necessary to and in an
amount deemed sufficient to guarantee the faith-
ful performance of specified terms, conditions,
restrictions andfor requirements of the agree-
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ment. In lieu of a bond, the applicant may deposit
with the city clerk certificates of deposit or other
security acceptable to the director of administra-
tive services;

- 7. Specific design criteria for the exteriors of
buildings and other structures, inciuding colors
and materials, landscaping and signs;

8. Special yards, open spaces, trails, staging
areas, buffer areas, fences and walls, public art,
landscaping and parking facilities, including ve-
hicunlar and pedestrian ingress and egress;

9. Performance standards regulating such
items as noise, vibration, smoke, dust, dirt, odors,
gases, garbage, heat and the prevention of glare or
direct illumination of adjacent properties;

10. Limitations on operating hours and other
characteristics of operation which the council de-
termines could adversely affect the reasonable use
and enjoyment of surrounding properties. (Ord.
600 N.S. Exh. A (part), 1990)

21.45.140 Development agreement—
Adoption by ordinance-—
Execution of contract.

A. The development agreement shall be ap-
proved by the adoption of an ordinance. Upon the
approval of the ordinance following its first read-
ing, the city shall enter into the development
agreement by the execution thereof by the city
manager.

B. No ordinance shall be finally adopted via a
second reading and the city manager shall not
execute a development agreement until it has
been executed by the applicant and all other par-
ties to the agreement. If the applicant has not
executed the agreement or agreement as modified
by the city council, and retumed the execnted
agreement to the city clerk within sisty days fol-
lowing the ordinance’s first reading, the approval
shall be deemed withdrawn, and the city council
shall not give a second reading to such ordinance,
nor shall the city manager execute the agreement.

C. Such sixty-day time period may be extended
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upon approval of the city council. (Ord. 600 N.S.
Exh. A (part), 1990)

Recordation of executed
agreement.

Following the execution of a development
agreement by the city manager, the city clerk shall
record the executed agreement with the county
recorder. (Ord. 600 N.S. Exh. A (part), 1990)

21.45.150

Ordinances, regulations, and
requirements applicable to
development.

Development projects covered by a develop-
ment agreement shall comply with the general
plan, zoning and subdivision regulations, and
other applicable codes, ordinances, rules, regula-
tions and official policies in effect on the date of
execution of the development agreement by the
city manager; provided, however, that a develop-
ment agreement shall not:

a. Be construed to prevent the application of
later adopted or amended ordinances, rules, reg-
ulations and policies which do not conflict with
such existing ordinances, rules, regulations and
policies under the development agreement;

b. Prevent the approval, conditional approval
or denial of subsequent development applications
pursuant to such existing or later adopted or

‘amended ordinances, rules, regulations and poli-
cies; or

c. Preclude the city from adopting and imple-
menting emergency measures regarding water or
sewer deficiencies when the city council deter-
mines that such action is necessary to protect
public health and safety. If such action becomes
necessary, the councit reserves the right to sus-
pend water and sewer service on an equitable basis
until such deficiencies are corrected. (Ord. 600
N.S. Exh. A (part), 1990)

21.45.160

21.45170 Subsequently enacted state and

federal laws.
In the event that state and federal laws or
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regulations enacted after execution of a develop-
ment agreement prevent or preclude compliance
with one or more provisions of such agreement,
the provisions of such agreement shall be deemed
modified or suspended to the extent necessary to
comply with such laws or regulations. {Ord. 600
N.S. Exh. A (part), 1990)

Enforcement—Continning
validity.

A. Unless and until amended or canceled in
whole or in part as provided in Sections 21.45.190
or 21.45.210, a development agreement shall be
enforceable by any party to the agreement, regard-
less of any change in regulations which alters or
amends the.regulations applicable to the project
covered by a development agreement, except as
specified in Sections 21.45.160 and 21.45.170.

B. The development agreement shall be bind-
ing upon, and the benefits of the agreement shall
inure to all successors in interest to the parties to
the agreement. (Ord. 600 N.S. Exh. A (part),
1990)

21.45.180

21.45.190 Amendment—Time
extension—Cancellation.

A development agreement may be amended,
extended or canceled in whole or in part, by mu-
tual consent of all parties to the agreement or their
successors in interest. Proceduresforamendment,
time extensions or cancellation of the develop-
ment agreement by mutual consent shall be the
same as provided for initiation and consideration
of such agreement. (Ord. 600 N.S. Exh. A (part),
1990) :

Review for compliance—
Community development
director’s amthority.

A. Every development agreement enteyred into
by the city council shall provide for the community
development director review of compliance with
the development agreement at time intervais as

21.45.200
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21.45.200

specified in the agreement, but not less than once
every twelve months.

B. The community development director shall
determine whether the applicant or his successor
in interest has or has not complied with the agree-
ment. If the community development director de-
termines that the terms or conditions of the agree-
ment are not met, all parties to the agreement
shall be notified by registered or certified mail,
also indicating that failure to comply within a
period specified may result in legal action to en-
force compliance, termination or modification of
the agreement.

C. Itisthe dutyofthe applicant or his successor
in interest to provide evidence of good-faith com-
pliance with the agreement to the commuugity de-
velopment director’s satisfaction at the time of the
community development director’s review. Re-
fusal by the applicant or his successor in interest
to provide the required information shall be prima
facie evidence of violation of such agreement.

D. If at the end of the time period established

by the community development director, the ap-
plicant or his successor in interest has failed to
comply with the terms of the agreement or has not
submitted evidence substantiating such compli-
ance, the community development director shall
notify the city council of his findings, recommend-
ingsuch action as he deems appropriate, including
legal action to enforce compliance or to terminate
or modify the agreement. (Ord. 600 N.S. Exh. A
(part), 1990)
21.45210 Violation of agreement—City

council review and action.

A. When the community development direc-
tor notifies the city council that a development
agreement is being violated, a public hearing shall
be scheduled before the council to consider the
matter. Procedures for conduct of such hearing
shall be the same as provided for initiation and
consideration of a development agreement.

B. H the city council determines that the appli-
cant or his successor in interest is in violation of a

development agreement, it may take one of the
following actions:

1. Schedule the matter for city council hearing
for modification or possible termination of the
agreement. Procedures for hearing notice shall be
the same as provided in Section 21.23A.040A; or

2. Continue the matter for further consider-
ation. (Ord. 600 N.S. Exh. A (part), 1990)

Modification or termination for
violations.

A. After the hearing required by Section
2145.210A, the city council may terminate ormod-
ify the agreement upon finding that:

1. Terms, conditions and obligations of any
party to the development agreement have not
been met;

2. The scope, design, intensity or environmen-
tal effects of project were represented inaccu-
rately;

3. The project has been or is being built, oper-
ated or used in a manner that differs significantly
from approved plans, permits or other entitle-
ments; or

4. Parties to the agreement have engaged in
unlawful activity, or have used bad faith in the

21.45.220

performance of or the failure to perform their

obligations under the agreement.

B. Modifications. Such remedial action may
include, but is not limited to, changes to project
design or uses, operating characteristics, or neces-
sary on-site or off-site improvements which are
determined to be reasonably necessary to protect
public health, safety or welfare, and to correct
problems caused by or related to noncompliance
with terms of the agreement. (Ord. 600 N.S. Exh.

A (part), 1990)

21.45.230 Consequoences of termination.
Upon termination of the development agree-
ment, the owner shall otherwise comply with city
codes, regulations, development standards and
other applicable laws in effect at the time of ter-
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mination of the agreement. (Ord. 600 N.S. Exh. A
(part), 1990)

21.45.240 Irregularity in proceedings.

No action, inaction or recommendation re-
garding the proposed development agreement
shall be held void or invalid, or be set aside by a
court by reason of amny error, irregularity, infor-
mality, neglect or omission as to any matter per-
taining to the application, notice, finding, record,
hearing, report, recommendation, or any other
matters of procedure whatsoever unless, after an
examination of the entire record, the court is of
the opinion that the error was judicial and that a
different result would have been probable if the
error had not occurred or existed. (Ord. 600 N.S.
Exh. A (part), 1990)

21.45.250 Coordination of approvals.

A. Public Hearings. Where an application for
a development agreement is concurrently filed
with an application for a specific plan, rezone,
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planned development, conditional use permit,

- variance, minor subdivision or tract map, or an-

nexation, and the applications may be feasibly
processed together, public hearings may be con-

currently held.
B. Zoning or Subdivision Exceptions. Yards,

building height, coverage, parking requirements,
density, and other design standards may be mod-
ified or relaxed during consideration of a develop-
ment agreement. The city council may modify or
relax development or subdivision standards when:

1. Such modification or relaxation is otherwise

allowed by this municipal code;
2. The city council makes findings as required

by zoning and subdivision regulations; and

3. The city council determines that such mod-
ification or relaxation of standards is consistent
with the general plan, and reasonably necessary to
allow the safe, efficient or active development of
the subject property. (Ord. 600 N.S. Exh. A (part),
1990) .
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Chandler Ranch Area Specific Plan
Tasks to Completion

Purpose and Intent:

To outline the most significant milestones and tasks to be completed after January 1,
2006, based on the June 13, 2005 schedule that reflects City Council public hearing and
actions by April 2006. (The latest indications are that the project is still on schedule.)

Milestones currently scheduled:

o Public Review of the Draft Specific Plan and Draft EIR should be completed
during December 2005

. Preparation of the Final SP and EIR is scheduled for January 2006

o Response to comments is reflected to occur through February 2006

. Public Hearings are scheduled for March and April 2006

Work Elements / Tasks for City after 1/1/06 (assuming schedule holds true):

1. Review content of comments on the Draft Specific Plan and Draft EIR.

2. Provide guidance / support / assistance to Rincon, Omni-Means and Penfield-
Smith in preparing responses to comments.

3. Coordinate, as necessary, with other Agencies related to their comments (e.g.
Caltrans).
4, Review and approve final draft responses prepared by Rincon, Omni-Means and

Penfield-Smith.

5. Review status of specific plan process and responses to comments with City
Council ad hoc Committee.

6. Quantify any mitigation efforts resulting from Draft EIR and establish specific
plan fee schedule, identifying component parts, fees by sub-area (if applicable).

7. Review specific plan fee schedule with Council ad hoc Committee,

8. Present structure of fee draft schedule at Property Owner meeting in February,
along with a status report on the Final Specific Plan and Final EIR.

5. Prepare public notice for General Plan Amendment, Specific Plan adoption, and
Re-Zone actions that will be under consideration; coordinate publication.
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10.

11

12.

13.

14.

15.

16.

17.

18.

19.

Resolve status of major and minor policy issues.
Review status of major and minor policy issues with Council ad hoc Committee.

Prepare staff report for Planning Commission, including draft City Council
Resolutions for (a) Environmental Determination, including findings of over-
riding considerations; (b) Specific Plan fee schedule; (c) General Plan
Amendment and Draft Ordinances for (d) adoption of Specific Plan and (e) Zone
Changes. The staff reports will need to:

o Present all major and minor policy issues, including relevant options;

o Present all requests for exceptions to City standards and policies, along with
implications and related options for consideration;

o Incorporate any policy provisions that are needed to facilitate implementation
of the specific plan, including but not limited to:

= Financing programs / components involving City approval
® Dedication of public streets/roads and infrastructure sites
»  Steps to construct backbone circulation, traffic calming, trails system

Public Workshop before the Planning Commission to brief the Commission and
Council on the content of the proposed Final Specific Plan and EIR (and related
General Plan Amendment, Rezone).

Conduct public presentations at the Planning Commission and City Council
public hearings, seeking certification of the Final EIR and approval of the
components of the Final Specific Plan and related legislative entitlements.

File Notice of Determination on environmental document.

Confirm that the Final Specific Plan, including all graphics, is ready for printing
and distribution, incorporating all input from the City Council action.

Make distribution of the Final EIR and Final Specific Plan as needed to the
various public agencies, property owners, and other interested parties. (Use CD
copies to the extent feasible.) '

Post the final EIR and Final Specific Plan on the City web site, preparing an
introductory paragraph.

General Coordination / status reports; property owners & representatives, City
staff, ad hoc Committee, Planning Commission, City Council, consultant team.




The above listed tasks do not include the negotiation of a Development Agreement,
which it is anticipated that one or more property owners may wish to pursue. Also not
included is any special analysis of financing options. Work on both a Development
Agreement and Financing Options could be initiated before the end of 2005 but would
require follow-through into the New Year.

CRASP Tasks to Completion:

1.

Project management continuity could be achieved through a contract services
agreement with Bob Lata to provide services through the first week of April 2006.

2. A contract services agreement with Heidi Tschudin could focus on:
a. Negotiating a Development Agreement between the City and the
respective property owners;
b. Working with David Taussig and Associates on exploration of
infrastructure financing options;
C. Being in a position to take over project management and complete any
follow-up actions related to the CRASP should the project schedule
extend beyond the first week in April 2006.
3. Continue reliance on David Taussig & Associates to assist the City and property
owners in exploring infrastructure financing options.
Analysis of Situation:

Current City staffing would not be adequate to provide the level of attention that
is needed to address project management of the CRASP, particularly in light of
the projected time commitments.

The new CDD will need some time to become comfortable with his or her role; it
would be unrealistic to assume that he or she would be able to get up-to-speed on
the CRASP and keep the project on schedule.

Bringing on contract assistance through Heidi Tschudin would allow work to
begin on a Development Agreement and insure that the City has a qualified
person to handle CRASP closure details beyond April 2006.




Contract Services Provided by Bob Lata

General Parameters: Based on the City being reimbursed (with interest) at the time of
development for his full hourly costs, Bob Lata would work as agent of the City of Paso
Robles, with primary responsibility to address the City’s interest in preparation of the
CRASP.

It is estimated that the list of CRASP tasks that will need to be undertaken after 1/1/06
would take between 150 and 200 hours. Bob Lata would invoice for actual hours
expended.

Logistical Factors for contract work by Bob Lata:

. contract work would be an office in his home

all meetings with property owners, Commission and Council would be at the City
Bob Lata would need continued access to City network and loan of paper files
coordination / general support would continue to be provided by Lonnie Dolan
Bob Lata would be available to provide services through April 7, 2006

Cost per hour:

The City bills its in-house staff time at a blended rate of $123/hour. Bob Lata would
provide project management services for $140/hour. For comparison purposes, the costs
of contract services from other sources:

Rincon: $115-$135/hour
. PMC (Pacific Municipal Consultants): $120-$150/hour
. Heidi Tschudin: $150/hour plus expenses

Heidi Tschudin:

Contract services relating to negotiation of a Development Agreement would need to be
advanced by either the property owners or the City; if the City, the costs would be
recouped (with interest) in conjunction with Building Permits.

For the Development Agreement work Heidi Tschudin has suggested a base contract
amount of $39,000 plus expenses, assuming up to 10 hours per week over a six month
period. Billing would be based on actual time expended.

For project management tasks (if the project is delayed beyond April 2006), Ms.
Tschudin’s contract services would be charged on an hourly basis to the CRASP budget,
to be reimbursed, with interest, at the time of development.

Heidi Tschudin’s scope of work could be adjusted over time, particularly if it appears that
the project schedule will extend beyond the first Council meeting in April 2006.
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Communily Develr wmeni |

Mr. Robert Lata, Community Development Director
City of El Paso de Robles

1000 Spring Street

Paso Robles, CA 93446

SUBJECT: _PROPOSAL -TO -PROVIDE PROFESSIONAL. PROJECT MANAGEMENT
“SERVICES ~ o

Dear MrLata:

p ,rmanent employees ‘but use a varlety of subconsultants to assist
nally have ‘over 25 years.of experlence in my ﬂeld ‘'have previously

me as hec ssa'ry,
provided my general guallﬁcatlons information and:a resume for your review.  Please let me

know if you need this mformat[on prowded agam ot if you: need more coptes

TSCHUDIN CONSULTING GROUP prowdes Iand use and plannlng services in the following
three main areas: = = 0 ‘

¢ Contract piannl_ng
» CEQA compitance et e e
. PrOJect management*-f'""-""-’“ e

[ do work for a variety of public sector clients including primarily cities and counties. | no longer
do work for private:interests. ..} have considerable.experience in- all facets of land use planning,
particularty management of major projects and environmental impact assessment.

The following information if provided for your consideration:

Firm Identification

TSCHUDIN CONSULTING GROUP

710215 Street Exhibit "A"
Sacramento, CA 95814

(916) 447-1809 X I '

(918) 444-0227 fax

tschudin@cwnet.com

710 21st Street Sacramento, CA 95814 (916) 447-1809 (316} 444-0227 fax tschudin@cwnet.com
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Contact Person:
Heidi Tschudin, Principal
(916) 447-1809
(916) 852-0358 cell

Firm Principal;

Heidi Tschudin

25+ years experience (see resume)

Land use planner

American Institute of Certified Planners (AICP)
Subconsultants
No subconsqlt'a'nts arepro'ooaéd;' e
Work L:i:éétion

Work w:il be performed at my ofﬂce in Sacramento and at the City offrces in. Paso Robies

Personnel

lam proposmg no addltlona _‘_ersonnet AII of the Clty s mteractlon wxli be with'| me

T e

Descrlptlon of: Srmllar Work

Please see my quahﬂcatlons materlals partlcular!y the document entitled ‘Contract Planning
Services". ,

Project UnderstandmgIWork Program

A) Assist the City in. negotlatmg a Deve[opment Agreement between the Clty and one or more of
seven property owners W|th|n the Chandler Ranch Area Speciflc Plan (CRASP)

B) Provide . back-up prOJect management assnstance and potent:ally take over project
management of the CRASP,

C) Assist the Clty"'a's directed/requested with regard t6 any aspect of the CRASP process.
Typical tasks may include:

1) review of project files

2) site visits :

3) read Specific Plan and EIR documents (administrative drafts, public drafts, finals, etc)

4) aftend/facilitate meetings with staff, citizens, decision-makers, property owners/ appiicants, etc.
5) attend/facilitate hearings at Planning Commission and City Council

8) coordinate agendas and minutes

8) coordinate with document distribution and circulation

9) miscellaneous project management

9) prepare staff reports and associated documents

10) direct expenses (travel, lodging, meals, etc.)

2
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Work Budget

| would provide program management services on a time and materials basis, using my
standard labor rate of $150 per hour. After doing so much of this type of work | have found that
the overall work effort can be estimated based on the level of effort desired by the City. For

example:

» Light Involvement — This scenario assumes the stafffothers play a heavy role and function
~ more in the lead. Stafffothers perform a good portion of the work. Meetings are occasional.
I'might spend 5 hours per week or less on average in this setting.

* Medium Involvement — This scenario assumes the stafflothers stili have lead decision-
making autherity.and-share some responsibility. -1-perform.most of the-work, but get help
with noticing; miail outs, and other major clétical fundtions. There are regular eetings with
staff-and the consultant team. | might spend 10 to 15 hours per week on average in this
setting. = S o

» Heavy Involvement — This $cenario assumes thé: staff/other
entire project and decision=making ‘authority over to meé. 4 hav
and may actually “supk - other.-assigned- staff. ;- The

meetings:.| might $pend

Ve 'a better .sqnséic‘;‘)f what is l'?i,éeded}fei'pedfedﬁ aftef & couple months assisting the City.
Also the degree ‘of time and effort necessary wilt depend on where the project.isin the process

at the time | am b'r'b“i;ig_ht on board and the tasks to which -am assigned. - -

Assuming 10 hours per vqéeksféssisti‘ng withfnegoﬂ,aition dfja De_;vjélop}hetit ngreement, over a
six month period, a sampié not-to-exceed budget would be'$39,000 plis direct expenses (10
hriwk x 26 wks x $150/hr = $39,000). . An expanded scope.of sefvices ‘or working for a longer

period of time would ﬁfoﬁ;ﬁﬁiop?te!y expand the budget.

Invoices would be:provided monthly for Bayment and would include the billing period, total hours
spent on project; ‘a-running-total, -and.remaining balance for the cost-estimate.total. A day-by-day,
task-by-task, ‘breakdown of hours (similar o a time sheet) would not be provided. Other terms,
including non-labor expenses, will be as identified in my Compensation Schedule. Direct expenses
would be billed at.costplus ten percent. . ... .. . .. o

Qualifying Statement

I have developed a niche in my profession, providing exactly the type of services the City seeks.
| thoroughly enjoy my work, | am very experienced, and | am good at what | do. | have an
excellent working understanding of specific plan requirements and regulations; contemporary
methods for successful pubiic involvement; general planning, zoning, and development issues
and regulations; CEQA requirements; general issues relevant to infrastructure financing and
fiscal impact; housing requirements; traffic impact assessment and community mobility;
community and neighborhood dynamics; relevant legal issues; and state procedural
requirements.
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I have an excellent working relationship with your City Attorney (McDonough Holland and Allen),
and | believe | have the full confidence of the firm. My rates are highly competitive. In short |

believe | am uniquely qualified for this work.

Conflict of Interest

To my knowledge there would be no conflicts of interest in the provision of these services. |
have no clients or contracts in your local area or region at this time. | have no ongoing work
involving the City or any City representatives. Nor do | have any conflicts, of which | am aware,

with any of the applicants.

Thank you again for. your-time .and this opportunity. | look forward. to.your response. Also,
please take-note;if you find my proposal-to be generally favorable but wish to further negotiate
any aspect piease be aware that | am very open to such a discussion. ‘

TSCHUD!N CG)NSULTING GROUP

Attachmerit:-

PasoRobles.scope003.doc.




