
Chandler Ranch Area Specific Plan 
Tasks to Completion 

 
Purpose and Intent: 
 
To outline the most significant milestones and tasks to be completed after January 1, 
2006, based on the June 13, 2005 schedule that reflects City Council public hearing and 
actions by April 2006. (The latest indications are that the project is still on schedule.) 
 
Milestones currently scheduled: 
 
• Public Review of the Draft Specific Plan and Draft EIR should be completed 

during December 2005 
 
• Preparation of the Final SP and EIR is scheduled for January 2006 
 
• Response to comments is reflected to occur through February 2006 
 
• Public Hearings are scheduled for March and April 2006 
 
Work Elements / Tasks for City after 1/1/06 (assuming schedule holds true): 
 
1. Review content of comments on the Draft Specific Plan and Draft EIR. 
 
2. Provide guidance / support / assistance to Rincon, Omni-Means and Penfield-

Smith in preparing responses to comments. 
 
3. Coordinate, as necessary, with other Agencies related to their comments (e.g. 

Caltrans). 
 
4. Review and approve final draft responses prepared by Rincon, Omni-Means and 

Penfield-Smith. 
 
5. Review status of specific plan process and responses to comments with City 

Council ad hoc Committee.  
 
6. Quantify any mitigation efforts resulting from Draft EIR and establish specific 

plan fee schedule, identifying component parts, fees by sub-area (if applicable). 
 
7. Review specific plan fee schedule with Council ad hoc Committee. 
 
8. Present structure of fee draft schedule at Property Owner meeting in February, 

along with a status report on the Final Specific Plan and Final EIR. 
 
9. Prepare public notice for General Plan Amendment, Specific Plan adoption, and 

Re-Zone actions that will be under consideration; coordinate publication. 
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10. Resolve status of major and minor policy issues.  
 
11. Review status of major and minor policy issues with Council ad hoc Committee. 
 
12. Prepare staff report for Planning Commission, including draft City Council 

Resolutions for (a) Environmental Determination, including findings of over-
riding considerations; (b) Specific Plan fee schedule; (c) General Plan 
Amendment and Draft Ordinances for (d) adoption of Specific Plan and (e) Zone 
Changes. The staff reports will need to: 

 
o Present all major and minor policy issues, including relevant options; 
 
o Present all requests for exceptions to City standards and policies, along with 

implications and related options for consideration; 
 

o Incorporate any policy provisions that are needed to facilitate implementation 
of the specific plan, including but not limited to: 

 
 Financing programs / components involving City approval 
 Dedication of public streets/roads and infrastructure sites 
 Steps to construct backbone circulation, traffic calming, trails system 

 
13. Public Workshop before the Planning Commission to brief the Commission and 

Council on the content of the proposed Final Specific Plan and EIR (and related 
General Plan Amendment, Rezone). 

 
14. Conduct public presentations at the Planning Commission and City Council 

public hearings, seeking certification of the Final EIR and approval of the 
components of the Final Specific Plan and related legislative entitlements. 

 
15. File Notice of Determination on environmental document. 
 
16. Confirm that the Final Specific Plan, including all graphics, is ready for printing 

and distribution, incorporating all input from the City Council action. 
 
17. Make distribution of the Final EIR and Final Specific Plan as needed to the 

various public agencies, property owners, and other interested parties. (Use CD 
copies to the extent feasible.) 

 
18. Post the final EIR and Final Specific Plan on the City web site, preparing an 

introductory paragraph. 
 

19. General Coordination / status reports; property owners & representatives, City 
staff, ad hoc Committee, Planning Commission, City Council, consultant team. 
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The above listed tasks do not include the negotiation of a Development Agreement, 
which it is anticipated that one or more property owners may wish to pursue. Also not 
included is any special analysis of financing options. Work on both a Development 
Agreement and Financing Options could be initiated before the end of 2005 but would 
require follow-through into the New Year. 
 
CRASP Tasks to Completion: 
 
1. Project management continuity could be achieved through a contract services 

agreement with Bob Lata to provide services through the first week of April 2006.  
 
2. A contract services agreement with Heidi Tschudin could focus on: 
 

a. Negotiating a Development Agreement between the City and the 
respective property owners; 

 
b. Working with David Taussig and Associates on exploration of 

infrastructure financing options; 
 

c. Being in a position to take over project management and complete any 
follow-up actions related to the CRASP should the project schedule 
extend beyond the first week in April 2006. 

 
3. Continue reliance on David Taussig & Associates to assist the City and property 

owners in exploring infrastructure financing options.   
 
Analysis of Situation: 
 
• Current City staffing would not be adequate to provide the level of attention that 

is needed to address project management of the CRASP, particularly in light of 
the projected time commitments. 

 
• The new CDD will need some time to become comfortable with his or her role; it 

would be unrealistic to assume that he or she would be able to get up-to-speed on 
the CRASP and keep the project on schedule. 

 
• Bringing on contract assistance through Heidi Tschudin would allow work to 

begin on a Development Agreement and insure that the City has a qualified 
person to handle CRASP closure details beyond April 2006.  
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Contract Services Provided by Bob Lata 
 
General Parameters: Based on the City being reimbursed (with interest) at the time of 
development for his full hourly costs, Bob Lata would work as agent of the City of Paso 
Robles, with primary responsibility to address the City’s interest in preparation of the 
CRASP.  
 
It is estimated that the list of CRASP tasks that will need to be undertaken after 1/1/06 
would take between 150 and 200 hours. Bob Lata would invoice for actual hours 
expended.  
 
Logistical Factors for contract work by Bob Lata: 
• contract work would be an office in his home 
• all meetings with property owners, Commission and Council would be at the City 
• Bob Lata would need continued access to City network and loan of paper files 
• coordination / general support would continue to be provided by Lonnie Dolan 
• Bob Lata would be available to provide services through April 7, 2006 
 
Cost per hour:   
 
The City bills its in-house staff time at a blended rate of $123/hour. Bob Lata would 
provide project management services for $140/hour. For comparison purposes, the costs 
of contract services from other sources: 
 
• Rincon: $115-$135/hour 
• PMC (Pacific Municipal Consultants): $120-$150/hour 
• Heidi Tschudin: $150/hour plus expenses 
 
Heidi Tschudin: 
 
Contract services relating to negotiation of a Development Agreement would need to be 
advanced by either the property owners or the City; if the City, the costs would be 
recouped (with interest) in conjunction with Building Permits.  
 
For the Development Agreement work Heidi Tschudin has suggested a base contract 
amount of $39,000 plus expenses, assuming up to 10 hours per week over a six month 
period. Billing would be based on actual time expended. 
 
For project management tasks (if the project is delayed beyond April 2006), Ms. 
Tschudin’s contract services would be charged on an hourly basis to the CRASP budget, 
to be reimbursed, with interest, at the time of development. 
 
Heidi Tschudin’s scope of work could be adjusted over time, particularly if it appears that 
the project schedule will extend beyond the first Council meeting in April 2006. 
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